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5.

@ominittees on Academic Affairs!
Advisory to the Academic Vice President:
(Academic Coordinating CounpII}
Role: The Academic Coordinating Council makes recommendations to the
Academic Vice President regarding:
a)

Consistency of all academic programs with the stated goals and
academic policies of the College.

b)

Compliance of all academic programs with the standards and policies
of the Western Association of Schools and Colleges.

c)

Coordination ait19ng all academic programs.

d)

Evaluation of the impact of the introduction of new programs or
substantive changes in existing programs on the College as a whole,
_which includes such things as consideratiop of financial effects,
logistics, personnel, projected enrollment.
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Meetings: The Academic Coordinating Council meets at least t h ree times
per year. Additional sessions may be called at the discret ion of the
Academic Vice President or at the written request of half the membe rs .
Membership:
a)

Rationale:

1)
2)

b)

incorpo rate the experience and expertise of the
other councils;
structure composition so that the majority is
from the undergraduate faculty.

Composition:
The Academic Vice President (Chair without vote)
3 members from the Academic Council
2 members from the Extended Education Council, one of
whom must be from the on-campus undergraduate faculty
with department affiliation
1 member f rom the Graduate Council
Undergraduate Dean (when the Undergraduate Dean is the
Academic Vice President , then the Academic Council selects
a f ull-time unde r graduate faculty member to fill the position
of the Undergraduate Dean).
Dean of Extended Education
Director of the Graduate Division
The representatives from the Councils will be elected by their
respective Councils. Non-voting members of the Councils are
ineligible for election to the Academic Coordinating Council.
Three students, one from the regular undergraduate, one from
graduate and one from extended education are selected to sit on
the Council and will have one vote collectively. The Student
Body President will select a student from among the undergraduates,
the Extended Education Dean and the Graduate Director will each
select a student from their respective departments from among those
expressing an interest in serving.

Agenda:
a)

The Academic Vice President prepares the agenda.

b)

The Deans and the Director of the Graduate Division upon
consultation with their respective councils may submit i tems
for the agenda.

c)

Any member of the Academic Coordinating Council may propose
an item for the agenda. If the item has not been r eviewed by
one of the three Councils, t~e Academic Coordinating Council
ordinarily recommends referral by the Academic Vice President
to the appropriate Council(s) for review and r econunendation .

Library Committee (see page 38)
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Advi s o ry t o t he Undergraduate De a n :
Aca demic Council (s ee pag e 36 )
Curriculum Committee (see page 37)

JJanuary Term Commi tteel
Role : To recommend to the Undergraduate Dean guidelines and policies for the
J anuary Ter m; to r evi ew p r oposal s for courses offered during that term, includ ing I ndependent Study proposals; to supervise catalogue publication for each
January ; to evaluate preregistration results for that term; to recommend policy
regard i ng coordination with other 4-1-4 colleges; to recommend and review other
ac ademic activities undertaken in January; to review and evaluate each January
Term at its conclusion; to recommend mini-sabbatical policies.
Meetina s : The Chairperson of the Committe e, called the Director of the January
Ter m, calls me etings at appropr i ate times (for example, to evaluate proposals,
to p lan pre r egistration ; to review its results, etc.).
Membership : The Director is appointed by the Undergraduate Dean who also appoints
f ou r f ull-time faculty members for three-year terms (staggered). The Student
Body President appoints one student for a one-year term (renewable). The Registrar
is a non- voting part icip a nt , ex o f f i cio.
JFaculty Rank and Tenure Committee!
(For role and p rocedures, see page 46, in section on Appointments, Renewals,
Promot i ons and Tenure).*
Membership : The members of the Faculty Rank and Tenure Committee include the
Undergr aduate Dean, chairperson without vote, and seven tenured full-time
faculty members whose duties are primarily instructional at the rank of Associate
Professor or above. All voting members are elected by the faculty at the beginning of the fall term.
a)

Representatives. Each school o f the College, voting separately, elects one
member f or a term of three years. The member must be from the school electing unless no one from that school is eligible. One representative is elected
each year so that the terms o f representatives are not concurrent (e.g.,
representative f or Business Administration in 1981, for Liberal Arts in 1982,
f or Science in 1983).

b)

Members at l a rge. Four members-at-large are elected by the faculty for a
term of two years. Two members are elected each year so that all members
do not serve concurrently.

c)

Disqualification. If a member is under consideration for promotion during
his/her term o f office, he/she must, at the beginning of the year during
which he/she is to be considered, be replaced by a special election for the
remainder o f that year. Causes for disqualification which apply to other
college committees (such as leave of absence, administrative duties) also
app ly t o members of the Rank and Tenure Committee

* Graduate faculty members will be considered for rank and tenure by a process
to be determined in the near future.
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d)

Meetings. The sessions of the Rank and Tenure Committee are called
by the Undergraduate Dean. They are not open to the public. The
President of the College has the privilege to attend meetings without
vote.

©ommittee on Faculty Development!
Role: To review appli cations from faculty members for grants from the
Faculty Development Fund and to recommend action to the Undergraduate
Dean who will make the final decision.
Meetings: The Chairperson of the Committee calls meetings as necessary
(usually monthly) to evaluate proposals.
Membership: Four faculty members appointed by the Undergraduate Dean.
The committee selects its own chairperson.
Advisory to the Dean of Extended Education:
jExtended Education Councill
Role: The Extended Education Council advises the Dean of Extended
Education regarding:
a)
b)
c)
d)
e)
f)

g)
h)

curricula
academic calendars
grading policies
admissions requirements
extended education division faculty handbook personnel policies
academic aspects of contractual agreements
faculty teaching load
standards and evaluation processes for both faculty and students.

Meetings: The Extended Education Council meets four times per scholastic
year. Additional sessions may be called at the discretion of the Extended
Education Dean or upon written request of one-half the membership.
Membership:
a)

Rationale:

1)
2)

b)

structure to parallel the Academic Council and the
Graduate Council;
advisory to the Dean of Extended Education.

Composition:
Dean of Extended Education (Chair without vote)
Director of Continuing Education (1)
Director of External Degree Program (1)
Director of Paralegal Program (1)
1 full-time member with the rank of Assistant Professor o r
higher from each undergraduate school, elected for 2-year
terms by each school (3)

f ull - time underg radua te
a 2-year term (1)
1 faculty member from the
1 faculty member from the
1 faculty member from the

faculty member elected at large for
External Degree Program
Paralegal Program
Graduate Division

Agenda:
a)

The Dean of Extended Education prepares the agenda.

b)

The program directors may submit items for the agenda.

c)

Any member of the Extended Education Council may_propose items
for the agenda.

d)

The Academic Vice President may place items on the agenda.

Advisory to the Director of the Graduate Division:
!Graduate Councilj
Role:
a)
b)
c)
d)
e)
f)
g)
h)

The Graduate Council advises the Graduate Director regarding:
curricula
academic calendars
grading policies
admissions requirements
faculty handbook policies for graduate division personnel
rank and tenure policies
teaching load
standards and evaluation processes for both faculty and students.

Meetings: The Graduate Council will meet at least three times per
scholastic year . Additional sessions may be called at the discretion of
the Graduate Director or upon written request of half the members.
Membership:
Director of the Graduate Division
Chairpersons from graduate programs (not to exceed five)
3 faculty members elected from different graduate programs
Agenda:
a)

The Director of the Graduate Division prepares the agenda.

b)

The chairpersons of the graduate programs may submit items for the
agenda.

c)

Any member of the Council may submit items for the agenda.

d)

The Academic Vice President may place an item on the agenda.
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Reporting to the Faculty:
!Executive Committee!
Role:
a)

to review charges of violations of academic freedom in tenure
cases to determine a prima facie case (see Appeals Procedures,
Rank and Tenure Procedures). If a member of the Executive
Committee was a member of the Rank and Tenure Committee which
made the recommendation of non-reappointment in the case under
discussion, he/she should disqualify him/herself from deliberations;

b)

to review at the request of the President cases of alleged unprofessional conduct on the part of a faculty member;

c)

to supervise faculty elections.

Membership :
1)

The Executive Committee will be composed of seven (7) persons who
shall be Chairperson of the faculty, Vice Chairperson, Secretary,
and four (4) members elected at large whose instructional duties
are 4/7 time or more.

2)

The Executive Committee chairperson is the chairperson of the
faculty.

(The Academic Councill
Role: The Academic Council advises the Undergraduate Dean on questions
and proposals within the undergraduate academic program selected by him
for its consideration. The Academic Council normally makes recommendations
regarding:
a)
b)
c)
d)
e)
f)
g)

the academic calendar
academic requirements
January term policies
Faculty Handbook regulations on academic matters
rank and tenure policies
faculty teaching load
standards of student and faculty performance

It also makes recommendations to him on academic matters suggested by
the faculty, undertaken at its own initiative or referred to it by the
Executive Committee. Normally, and in accordance with the procedures
outlined above, the Undergraduate Dean reports the major resolutions of
the Council, with explanations and votes, to the Faculty Assembly. The
recommendations of the Faculty Assembly concerning these reports will be
considered by the Undergraduate Dean in light of the arguments presented.
Meetings: Meetings are normally held every two weeks, and agendas are
normally made public in advance; views and recommendations of members of
the College community are encouraged. The meetings are scheduled and
chaired by the Undergraduate Dean.

37

Membership:
Undergraduate Dean (chairperson without vote)
Chairperson of the School of
Chairperson of the School of
Chairperson of the School of
5 faculty members (with rank
whose duties are primarily

Liberal Arts
Science
Economics and Business Administration
of Assistant Professor or higher
instructional at the College) .

The Assistant to the Undergraduate Dean is a non-voting participant.
Election Procedures: Toward the end of the Spring Term, the Undergraduate
Dean distributes written ballots through faculty boxes or by mail. Each
faculty member nominates ten candidates. The names of the ten candidates
receiving the highest number of votes are then submitted to the faculty
for another vote. Those five nominees receiving the highest number of
votes are thereby elected to the Academic Council.
[Curriculum Committee!
Role:
a)
b)
c)
d)

The Committee examines and makes recommendations regarding:
special departmental course problems
interdepartmental course proposals
new programs or new majors
the discontinuance of existing programs or majors

In the same way as the Academic Council, it reports to the Faculty
Assembly its major recommendations.
Meetings: The Committee meets at the request of the Undergraduate Dean
or at the suggestion of the Academic Council, or when required by the
Executive Corranittee referrals.
Membership:
Undergraduate Dean (chairperson without vote)
Director of the January Term, ex officio
3 full-time undergraduate faculty members, one elected within
each School for three-year terms, by staggered elections
1 full-time undergraduate faculty member selected by the Academic
Council, for a one-year term, renewable
2 full-time undergraduate faculty members appointed by the Undergraduate Dean for one-year terms, staggered appointments
2 students appointed by the Student Body President
The latter three faculty members are chosen after the School members
are elected.
The Assistant to the Undergraduate Dean is a non-voting participant.
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Governance
Questions of governance are studied by two committees, the Governance
Committee and the Administrative Council (see pp. 8-9). Both are chaired
by the President of the College.
!Governance Committee!
Role: The Governance Committee is primarily concerned with academic
governance structures; however, at the request of the President, it may
consider governance structures as they relate to the College as a whole.
The Cormnittee examines academic governance structures according to the
agenda prepared by the chairman. The members may recommend items for the
agenda and the order in which they are to be examined. The agenda for
each meeting will be distributed to the members and to the Administrative
Council.
Meetings: The Governance Committee normally meets at least six times per
academic year.
Membership:
President {chairman without vote)
5 full-time undergraduate faculty members elected by the faculty

at-large for three-year terms
2 members appointed by the President for one-year terms (renewable)
1 member from the Extended Education Division appointed for one year

by the President in consultation with the Dean of Extended Education
1 member from the Graduate Council appointed for one year by the

President in consultation with the Director of the Graduate Division
Student
Body President for a one-year term

1 member of the undergraduate student body appointed by the

Procedures: Any member of the College community may address the President
in writing concerning matters pertaining to the governance structure of the
College. The President may place the matters on the agenda and may invite
representatives to discuss their points of view with the committee.
Ordinarily, modifications of academic governance will originate with or be
referred to working committees and councils before the Governance Committee
offers final advice to the President.
Recommendations of the Committee which propose major changes in governance
structures are presented for response to the undergraduate Faculty Assembly
and to one or more of the appropriate councils: Administrative, Academic
Coordinating, Academic , Graduate, ~ xtended Education.
(Library Committee!
Role:
a)

To act as a liaison between the library and other segments
of the College, notably the faculty and students.

b)

To make recommendations about finances: to the College Budget
Committee about the total allotment, and to the library about
apportionments.
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c)

To r eview the a ccession list and new acquisitions, with a view
to recommending to sections of the library and to academic
departments of the College whatever policies are advisable.

d)

To keep abreast of new developments, both inside and outside
the College, with a view to making the appropriate recommendations.

e)

To assist in screening of new employees.

f)

To advise in all policy matters; for example, elimination of
"deadwood", number of multiple copies needed in Reserve Book
section, purchase of rare books, use of library by off-campus
persons, care and use of audio-visual materials and archival
material, change-over from Dewey decimal to Library of Congress
system, security and disciplinary problems, preparation and
improvement of Library Handbooks, updating of periodical list,
policy on accepting and acknowledging gifts, circulation and
sche dule prl icies, temporary economies, and promotional policies.

Membership :
a)

Two ex officio members:

Academic Vice President and Librarian

b)

Three faculty members (one from each School), selected by the
Academic Vice President.

c)

Two students with evident scholastic interests and achievement
(one lower division, one upper division) selected by the Student
Body President.

d)

The committee shall choose its own chairperson.

~aculty Committee on the Bookstore!

Role: Represents the faculty ·in dealings with both the Administration and
the Bookstore management in regard to all Bookstore matters. The committee
reports to the Faculty Assembly.
Meetings: The Chairperson of the committee calls meetings at appropriate
times (for example, to review faculty requests and recommendations concerning
the Bookstore).
Membership: Five faculty members appointed by the Chairperson of the Faculty,
the choice of members to be as representative as possible. The committee
selects its own chairperson.
!Faculty We l fare Comml ~tee J
Role: Represents the faculty on the College Budget Committee and other
appropriate committees by participating in discussions and determination
of financial priorities, faculty salaries and fringe benefits, and by
promoting and protecting faculty interest in matters concerning working
conditions, such as office space, secretarial assistance, communication,
and parking facilities.
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The committee reports to th e Faculty Assembly regularly and/or on ~equest.
The committee will secure th e faculty's support before its recommendations
become final, this to be understood in the sense that the members shall
be fr ee t o exercise their own individual judgment while serving on the
Budget Committee as elected and therefore accountable representatives of
the faculty.
Meetings: In addition to the committee's participation in meetings as
outlined above, the chairperson of the Faculty Welfare Committee calls
meetings at appropriate times.
Membership : Three full-time undergraduate on-campus faculty elected by
the undergraduate faculty at large at the end of the spring semester, for
two-year terms . Terms are staggered so that one member is elected one
year for a two-year term, and two members are elected the following year
f o r two-year terms. The committee shall choose its own chairperson.
fcommi t tee on Academic Pe titions and Standards]
Role:
A faculty/student committee which hears appeals from students
regarding decisions concerning academic regulations and standards affecting them individually. A standing committee, it is convened by the
Academic Vice President at the request of the student:
a) to hear appeals regarding decisions of the Registrar (and approved by
the Undergraduate Dean) concerning courses, standards, academic
regulations and requirements for · graduation;
b) to hear appeals regarding grades given by instructors;
c) to hear appeals regarding charges of plagiarism lodged against students
by instructors.
Membership: Three full-time fac ulty members appointed by the Academic
Vice President and confirmed by the Academic Council. Two students
appointed by the ASSMC President and confirmed by the Executive Council.
The standing committee is augmented by a full-time faculty member
chosen by the student and a full-time faculty member chosen by the
other principal. Three alternate full-time faculty members will be
appointed by the Academic Vice President and confirmed by the Academic
Council, and will be called if necessary to Committee service, in a
predetermined order. Appointments of the first three faculty members
and alternates, and the two students, are made for one academic year.
Procedures:
1.

The Committee will not consider any of the above cases until and
unless all avenues of informal resolution have been pursued. The
student will normally be expected to take his/her grievance
initially to the professor or administrator involved. If the
student is not satisfied with the outcome, he/she should then
bring the grievance to the attention of the department chairperson
or to the appropriate academic administrator.
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2.

The student must file a written grievance with the Committee
(including a brief description of the case) through the office
of the Academic Vice President within one month from the
beginning of the next long term in cases of an adverse decision
by the Registrar, a grade appeal, or a charge of plagiarism.

3.

In convening for a specific case, the Committee will choose its
own chairperson.

4.

In hearing an appeal, the Committee has authority to request written
depositions from the principals and to determine if the principals
are to appear before it.

5.

The Committee, upon reaching a majority decision, has the authority
in the individual case to instruct the Registrar to waive an
academic regulation or requirement, make an exception to an academic
standard, or change a grade.

6.

The Committee gives written notification of its decisions to the
principals.

;committee on Student Advising!
Role:
To discuss and evaluate the undergraduate advising program and to
develop and implement a comprehensive, efficient system of academic advising.
Meet.ings:

The chairperson calls meetings as appropriate.

Membership: The ~ ean of Advising Services (chairperson); three facult y
members (one from each of the three Schools); three administrators with
advising/counseling responsibilities; three students (one from each of the
three Schools) appointed by the Student Body President.
!Grievance Cornrni tteeJ

(see description in section on Faculty Grievance
Procedure, page 55).

Reporting to the Faculty Rank and Tenure Committee:
!student Rank and Tenure Comrni tte-el
- advises the Faculty Rank and Tenure Committee on student evaluation of
teaching personnel;
- members are: an indeterminate number of students, usually five or six,
appointed by the Student Body Executive Council;
- meets as often as necessary, depending on the number of personnel to be
reviewed.
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Grievance Committee
The Committee will be constituted as follows:
1.

The Grievance Committee will consist of nine full-time faculty members
elected by the faculty to three-year terms, so arranged (after the initial
election) that three are elected each year. Department chairpersons are
not eligible. For the hearing of each particular case, each party to the
grievance can challenge two members. If insufficient challenges are
registered, the committee is reduced to five by lot, the chairperson to
be elected by t he committee.

2.

The C ha i rper sc~ of the Faculty will insure that the committee be operative
within five school days from the request.

3.

The Grievance Committee will ascertain that Steps I and II were unsuccessful
in bringing about a settlement.

4.

Committee members have the right to confer with any members of the
College community appropriate to the case.

5.

Any person serving as a conferee serves without prejudice or fear of reprisal.

6.

The Grievance Committee (as constituted above) may conduct a full hearing
of the grievance, making inquiry, receiving evidence and taking testimony.
All parties to the grievance shall have the right to be heard and to be
present at all of the hearing sessions, and also they shall have the right
to present and to question witnesses. The committee shall have the right
to request witnesses to appear and to take their testimony.

The Committee is empowered to decide to:
a)

Refuse a hearing after review of written complaint.
reasons for refusal to conduct a hearing.

It shall give

b)

Engage in additional fact-finding, suggest policy changes,
suggest redress be awarded to grievant.

c)

Refer the case to another committee or a higher authority if the
case so warrants, with or without recommendations.

7.

A decision of the maj o rity of the Committee constitutes the decision of
the Committee.

8.

All proceedings of the Committee are considered confidential.
are not public.

9.

Minutes of the Grievance Committee hearings will be kept in a confidential
file in the Office of the President. These minutes will be kept separate
.from any personnel files.

Meetings

